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VY 30ipHUKY BHCBITIEHO pe3yabTaTH HAYKOBUX MOCTIIPKEHb 3 €KOHOMIYHHUX THTaHb PO3BHUTKY Ta
pedopMyBaHHSI COIaTbHO-€KOHOMIYHHUX CHCTEM, ITIIBUIIIEHHS iX KOHKYPEHTOCTIPOMOXKHOCTI; T€OPETHKO-
METOINYHI IiIXOX IIOI0 ONITUMI3allii yIpaBIiHCEKHAX MPOIIECiB Ta BUPOOHHUIO-TOCTIONAPCHKOT TisSUTBHOCTI
MIIPUEMCTB; HAYKOBI MIAXOMW IIIOIO PO3POOKH Ta YJOCKOHAJIEHHS METOMIB 1 MOJeNel ympaBIlliHHS B
pi3HUX cdepax MISTBHOCTI 32 pyOpHKaMu: €KOHOMiKa Ta YIPaBIiHHS HAI[lOHAJIBHUM TOCIIOJIAPCTBOM,
€KOHOMIKa Ta YIPaBIiHHS MiAMPUEMCTBAMU TPAHCHOPTY, (DiHAHCK Ta OOIIK, TIOBEJIHKOBA €KOHOMIKa,
nrdpoBa EKOHOMiKa, MATEMAaTUYHI Ta IHCTPYMEHTAbHI METOJT! EKOHOMIKH.
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IMOBEAIHKOBA EKOHOMIKA / BEHAVIORAL ECONOMY
YK 331.08

I[TPOYAH A.0.1"

1* kaHaUIAT EKOHOMIYHUX HayK, JOICHT Kadeapu « MeHEMKMEHTY 1 Typu3My», XopTuilbka HamionanpHa AkageMis,
e-mail: anna_prochan@ukr.net

XEAXAHTHUHI IIEPCOHAJY I'OTEJIIO

Merta. Pobora mpucBsUeHa aHaNi3y OCHOBHHX TEPMIHOJIOTIYHHMX ACICKTIB Ta 3acaj BiOOPY MEpCOHATY METOIOM
XEJXaHTUHT'Y B YIPAaBIiHHI MiANPUEMCTBOM ToTelbHOro OizHecy. OO’€KTOM MOCIHIPKEHHS € cucTeMa Habopy Ta
BiIOOPY KaJpiB METOJOM XEIXaHTHHTY KOHTEKCTI e(EeKTHBHOI MisUIBHOCTI MiANPUEMCTBA TOTEIBHOrO Oi3HECy.
MeTtomnka. MeroauuHow0 0a3010 JOCHTIHKEHHS CTaB CUCTEMHHI aHalli3 1 KOHKPETHO HAYKOBI METOM: aHAJi3 Ta
cuHTe3 (A1l BUAIJICHHS OKPEMHUX YacTWUH 00'€KTa JIOCIHiPKEHHS, BUSBIECHHS HOT0 SIKOCTEH Ta 3MiH), OPiBHSUIbHUN
aHaii3 (Ui BUSIBJICHHSI MOMIOHOCTI Ta BIJMIHHOCTI), y3araJibHEHHs (BUJIUICHHS 3arajlbHUX XapaKTEPUCTHK Ta
ocobnBocTel 00’ ekra gociikeHHs). [IpuBeneHi B poOOTI MOIOKEHHS 1 BUCHOBKH SIBIISTIOTBCSL PE3YJIBTATOM aHAITIZY
TEOPETHYHOTO 1 NPAKTHYHOIO MaTepially MpPUKIAIHUX JIOCHIPKEHb BITYM3HSHUX Ta 3apyODKHHUX aBTOPIB.
PesynbraTtn. OOrpyHTOBaHO CYTHICTh XEAXAHTHHIY IEPCOHAIY Ta PO3KPHUTO acleKTH HOro pe3yjJbTaTHBHOCTI B
JUSUTBHOCTI TOTENBHUX MiAnpueMcTB. IIpakTHYHA 3HAYYIHICTH JOCIIDKEHHS BU3HAYAETHCS MOXKIIUBICTIO SKICHOI
3MIHU JISUTBHOCTI TOTENBbHUX IiIPHEMCTB 32 JOMOMOIOK BHUKOPHUCTAHHS 3alpONOHOBAHOTO IHCTPYMEHTapito
3aCTOCYBaHHS XEIXaHTHHTY TIEPCOHAIY TOTEIII0 Ta IUISXIB HOro yJJOCKOHANICHHSI.

Knroyosi cnoéa: XeAXaHTHHT; TOTENbHE MiANPUEMCTBO; pOOOTOABELb; KaIpH; YIPABIIiHHS MEPCOHANIOM; BiaOip Ta

HaliM MepcoHany

IMocTanoBka npodaemMu

lNorenpHa iHTYCTpist OE3YITUHHO PO3BUBAETHCS
1 HAWIHHIMAA pecypc maHoi IHIyCTpii - Ie
nepcoran. OcHoBHa (YHKIA CIIBPOOITHHUKIB
TOTENIB - I B3a€MOMIS 3 TOCTSMH 1 HaJaHHS
SIKICHMX TIOCIYT Ta cepBicy. s xpamioi pobotn
3 TIEPCOHAIIOM HEOOXiMHO YIOCKOHAIIIOBATH
METOJM VIpaBIiHHA 1 crmocobu ioro minbopy,
HaBYaHHS, OLIIHKH 1 MOTHBAIL].

[MinOip, BimOip 1 HaliMaHHS IEPCOHATY IS
rotenbHol cepu - ckimamHUil 1 OaraToeTamHUHA
mporiec, ajpke podora B chepi 0OCITyroByBaHHS
BHMara€ BiJ KaHAWJAaTa BHU3HAYEHOTO PIBHSA
npodecifHIX KOMIETeHIli, TakK $K YCIiX
MIAIPUEMCTBA 0araTo B YOMY 3aJIeKHATh Bij
JOJICHKOTO (haKTopa.

TexHomoris BigOopy Ta HaliMy KaHIMIATIB B
IHAYCTpii TOCTUHHOCTI CKJIAJIAEThCS 3 HACTYITHHX
eramiB [3]: BU3HAauYeHHsS MOTpeOM B IMEPCOHAII;
po3pobka TpodiIF0 KOMIIETEHIii Ha OCHOBI
HasBHOI Ha MIANPUEMCTBI MOJIEN KOMIIETEHITiH;
CKJIaJ]aHHS Ta  PO3MIIICHHS  BakaHcii 3
ypaxyBaHHSIM KOMIIETEHIIIH 1 TIOBEIIHKOBUX
iHAMKATOPiB; BHOIp 1 BUKOPHCTAHHS MEBHHUX
JOKepen TOIIYKY TEepCOHay; BUOIp MiAXOISMIINX
pe3toMe; TeneOoH CHUIKYBaHHS 3 KaHAUIATOM i

3aIpoITICHHsT KaHOWIaTa Ha oOdYHa criBbeciaa;

OIlIHKA KaHAWJaTa Ha eram  craiBOeciau;
3aCTOCYBAaHHS  aCEeCMCHT-IICHTPY Ha  eTami
crmiBOecigy; OIHKA  KaHOWaaTa I 4ac

BHIIPOOYBaJIHHOTO TEPMIHY.
AHaJIi3 ocTaHHIX AocaiTKeHb i myOaikanii

IIpobnemam  XeOXaHTHUHTY, MepCoHaIy,
VIPaBIiHHS TIEPCOHAJIOM, KaJpOBOi TONITHKH
MpHUCBsYEHI poOOTH 3apyOKHHUX Ta BITUHM3HSHUX
BucHux: H.B. IsromueBa, A.B. Kapnenko, T.H.
Jlyctuna, I''M. Myrenko, /1.B. Ilerpakosa, I1.X.
[Ineman, JLI. Tepruuna, KO.B. Tkau ta iHmMX
BUYCHUX.

[IpoTe icHYe psia TEOPETUYHHUX 1 IPAKTUIHHUX
mpobimeM,  sAKi  BCe I  3alUIIAI0ThCA
HeBUpimeHnMH.  He3Baxkaroum Ha  3HaAYHY
KUTBKICTh ITyOJIiKaIliid, 110 BHCBITIIOIOTH OKpeMi
ACIEeKTH CYYaCHHX TEXHOIIOTid  YIpaBIiHHA
TIEPCOHAJIOM, TEXHOJIOTISI XEIXaHTUHTY TOTpedye
MOJIANTBIIIOT PO3POOKH.

@opmyIHOBaHHS Lijel cTaTTI

Meroro crarti € 3’siCyBaHHSA CYTHOCTI
XEeIXaHTHUHTY TMEepPCOHAly TOTENI0, CY4acHHX
TeHJEHLIId HOro po3BUTKY Ta OOTPYHTYBaHHS
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MEPCIEKTUBHOCTI BUKOPHCTAHHS XEAXAHTHHTY
MEePCOHAITY TOTEI0 B Y KpaiHi.

BukJsan ocHoBHOro Mmarepiany

3a pesyapratamu gociimkenus [10] momo
CTYIICHIO CKJIaJHOCTI TIOMIYKY TOTEHI[IHHUX
cmiBpoOiTHUKIB  cdepu  ToctuHHOCTI  50%
PECIIOH/ICHTIB MOTOAMIIOCS 3 TBEPIKECHHSIM TIPO
Te, 110 TOIIIYK MMOTEHIIIAHUX
BHUCOKOKBami(ikoBaHux  ¢axiBmiB B  cdepi
TOCTUHHOCTI € JOCHTHh CKJIaJHUM 3aBIIaHHSIM;
18,75% mnoroguiuchk i3 TPOTHISKHUM. Takum
YUHOM, OYEBUIHO, 1110 (axiBIi 3 MEPCOHATY B
cdepi TOCTUHHOCTI CTHKAIOTHCS 3 MPOOJIeMaMH,
MOB'A3aHUMH 3  TIOCTIHHUM  3aJIy4eHHSIM
kBanmiikoBanux kazapis. lllomo BuOOpYy mxepen
nmomyky (axiBiiB B TOTEIBHOMY  CEKTOpI,
31,25% creramicTiB 13 mig0opy IepcoHaTy
HaJaJIH TepeBary mizdopy 3a peKOMEHJAIlisMHU,
25% HaAaTh TepeBary OpraHizallisiM 3 MONIyKY
kaapiB / xexxantunry, 25% - pexiami B
enektpoHHnx 3MI, ToOTo BebO-caiTiB 1 18,75%
pexkimamMu B apykoBaHux 3MI, ToOTOo Taszer
pekiama, Oanepie i 1. n. lle o3Hauae, mo B
THIYCTpil TOCTHHHOCTI XGAXaHTHHT SKTEXHOJIOTIS
miaoopy MepcoHalTy 3aiiMae Barome MicIie.

IaTenmekTyanpHa CKJIaoBa JIFOJICHKOI Tpalli B
Cy4acHUX JIMHAMIYHMX YMOBaX HEYXWJIBHO
3pocTae, TPOBITHI MIAIPHEMCTBA BHCYBAIOThH
OTbIl  KOPCTKI  BUMOTH  JO  OCBITH 1
npodecioHanisMy  TpariBHHKa. MeHemKepu
TTOBUHHI pO3pOO0JISITH HOB1 CITOCOOW OpraHizartii
Oi3Hecy, U 9oro i moTpiOHi (haxiBIli BHCOKOTO
piBHs. TakuM YHHOM, XEJIXaHTHHT € OJHUM 3
IHCTPYMEHTIB, IO CHPHUAIOTH HaPOIIyBaHHIO
JFOJICHKOTO KaITiTaIy IiIIpPHEMCTBA.

XeaxXaHTUHT 3'TBUBCSA B CepeNvHI MHHYIIOTO
CTONITTI B AMepHWIl SK OIWH i3 HampsMiB
YIPaBIiHCHKOTO KOHCANTHHTY 1 TTO3HAYaB OWH 3
BHJIIB KaAPOBOTO Oi3HeCy. XeaXaHTUHT (Bix aHTIL.
Head-hunting - «momoBaHHS 3a TOIOBAMUY;
executive search - «momyk KepiBHUKIBY) -
TEXHOIIOTS MIIECIPSIMOBAHOTO IOMIYKY 1 Ma00py
MEHE/DKEPiB BHUINOI JIAHKA 1 EKCKIIO3UBHUX
(axiBIiB, IepeMaHIOBaHHA  BUCOKOKIIACHUX
MpamiBHUKIB 3 OJHIEI KoMmaHii B iHOIy 3a
JIOIIOMOT 010 TIocepeHrKa (xenxantepa) [9].

XenxaHtepu  BEAYTh  CBOE  MOJIOBAHHS
BHKITFOUYHO Ha CIIPABXKHIX Typy, cyrnepdaxiBIliB B
Till 4M iHIIIH 06IacTi.

OCHOBHI IepeBard XeAxaHTuHry [5]:

-npodeciiHuil  mixdip 1 MOMYK KepiBHHKIB
BUIIIOI JIAHKH;

- HECTaHJapTHHUN TBOPYMI MiAXia 10 poOOTH;

- XeIXaHTep Ha CBOi IOCIIYTH JIa€ TapaHTilo.

OcHoBHi Henomiku [5]:

- IOCUTh BHCOKa BapTIiCTh MOCIYT MpodeciiiHoro
XeXaHTepa, a TaKOX TpPUBAIICTh BHUKOHAHHS
3aMOBJICHHS (IHKOMM BOHO MOXE TPHBATH
OJIU3BKO POKY).

Y HayKoBiif iTepaTypi HOHATTS XEIXaHTHHTY
OTOTOXKHIOETBCS 3 TOIIYKOM 1  MiA0OpoM
pikicHUX sK 3a ¢axoM, TaKk 1 3a piBHEM
npodecionanizamy kaapie. Posnosigaroum mpo
XEJIXaHTHHT, Iy)Ke BaKIMBO TOYHO PO3YMITH, IO
Ma€ThCsl HaA YyBa3i MiJ LHUM TOHATTAM. Y
KJIACUYHOMY PO3YMIHHI IIBOTO TePMiHA KUIbKICTh
CHIBPOOITHUKIB, HAWHATUX TaKUM  YHHOM,
HQ/I3BUYAIHO Mayia B MaciTadax BChOTO PHHKY
npati. Takux Jroaedl OMUHHIN, SK MPaBHIIO, 1€
KEpiBHUKHU BHIIOT JIAHKH, I0OpEe BiZlOMi Ha PUHKY.
VY pik Takux «omepamid» Moxke OyTH KijibKa
JIECSATKIB. B OCHOBHOMY BOHM YKJIaJIalOThCs Ha
3Ha4YHi CyMU. 3a3BHuail BuHaropojaa ckiangae 20-
30% Big CYyKyIMHOTOPIYHOrO JAOXOAY KaHIMIaTa,
X04a pPO3Mip TOHOpapy MOXKe OyTH 1 BHIIUM.
ITonrykoM 3aliMarOThCS BHUCOKOKJIACHI (haXiBIli,
SIK1 3HAIOTh BCi TOHKOIIT1 porecy
TepeMaHIOBAHHSI. VYHiBepcanbHUX  METOIIB
3aXHCTY BiJ MOAIOHOI3arpo3W B IIbOMY BHIIAJKY
MIPaKTUYHO HE iICHYE, My)Ke 0araTo 3alIeKUTh Bif
KOHKPETHOI ~ OCOOWICTOCTI  KEpiBHUKA, SKAM
IKaBJIATHCS XEIXaHTEPH.

[ama cmpaBa - «mepeMaHIOBaHHS» (haXiBIliB
CepenHboi JAHKK 3 OMHMX KOMIIaHId, IO He
MOXKHA Ha3BaTH XCIXaHTHUHTOM B YHUCTOMY
Burisgi. Ilpore, poOoromaBIli 1  Kamposi
areHTCTBa, 3aIlikKaBJICHI B JOCBiMUEeHUX (axiBIIAX,
HEPIJKO IIyKaloTh IX B IHIIMX KOMIIAHIAX.
®daxiBLiB, HAMHATUX MOMIOHUM YHMHOM, OJIM3BKO
20% wna puHKy. B maHoMy BHWMAJKy KOMITaHii
MOXYTh BHUKOPHUCTOBYBATH pSAIl METOMIB, SKi
ICTOTHO 3HWKYIOTh PHU3UK TEPEMaHIOBAHHS
[IHHUX cIiBpoOiTHHUKIB. Haitbinbn mommpennii -
JIOMOBJICHOCTI MDK KOMITaHISIMH-KOHKYpPEHTaAMH
(mapTHepaMu) He TepeMaHIOBaTH (PaxiBIliB OJWH
B oxHoro. Kpim Toro, cmiBmparfforoud 3 THM YU
IHIIUM ~ KaJIpOBUM areHTCTBOM, THUM OlbIie
XEJIXaHTEPOM, KOMIIaHisl OTPUMYE CTaTyC
«HEMOTOPKAHHOCTI», 10 O3Ha4yae, 1o il
CHiBPOOITHUKH HE PO3TISAAOTHCA K KaHIUIATH
Ha YyXi BaKaHCii, SKUMU 3aiiMaeThCs areHTCTRA.
3a3Buyali KOMMaHil AOTPUMYIOTHCS TaKHX YMOB
[2, c. 100].
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XeAXaHTUHT BUKOPHUCTOBYETHCS ISl TOIIYKY
Oy)Ke piaKicHUX 1 miHHICHHX  (axiBLiB
(KTFOUOBMX MEHEIDKEPIB 1 CHEMIallicTiB) Ta
nepeadavae: «SIKICHHIT» MOIIYK (3a
KBaJTiikalieo, JOCBIIOM TOIIO) i OTPUMaHHAM
BCIX JaHMX MPO KaHAWIATa; BPaXOBYE OCOOHCTI
Ta [JUIOBI SKOCTI KaHAWJATa, OCOOIHUBOCTI
mianpueMcTBa.  ToOTO ~ OCHOBHOIO — PHCOIO
XCIXaHTHHTY € Te, Mo BiAOyBaeThCcs He BUOIp

cepel  IPETEHJIEHTIB, a  TPOMOHYETHCS
KOHKpPETHOMY CIIeIialliCTy 3MIHUTH MiclepoOoTH
[4].

Ha ngymxy JI.  UepHMIIOBOI, IOHATTA
XEXaHTHHTY MOJKHA PO3LIMPUTH B TaKUICIIOCIO:
e OoAHAa 3 [UIECTIPSIMOBAaHHUX, CYYacCHHX
TEXHOJIOT1H MOIIYyKY, Mi00py i MepeMaHIOBaHHS
BHHSTKOBUX 3a PIBHEM CBOro Mpog)eCioHaizMy
¢daxiBliB 32  BUJAUICHUMH  TapameTpaMu
3aMOBHHUKa-pOOOTOAABII, AKI (hopmyroTh
JIIOJCHKUI KamiTall MiIpUueMCTBA, 10 MiABUIILYE
piBEHb KOHKYPEHTOCIIPOMOXKHOCT1 1 3aKpiILIIOE
fioro mo3wuii Ha puHKyY [9].

[IpakTuka CBiTYUTH, IO JO0 BHKOPHCTAHHS
XCIXaHTHHTY BIAIOThCSI, KOJIW MOTPiOHI (axiBiri
3laTHI TOYHO BHM3HAYUTH CTPATETiI0 PO3BUTKY
Oi3HeCY 1 HaJCKHUM YHMHOM 3a0e3meuyuTH ii
peanizaiito. [Tomryk momiOHUX TpaIiBHUKIBMOXKE
OyTH TPUBAJIUM 1 CKJIaJIHUM, OCKUIBKH TX IIHYIOTh
Tam, J€ BOHU MPALIOIOTh B MOTOYHUI MOMEHT. |
MOIITOBXOM  MOXYTh  CTaTH  JIMIIE  HOBI
MOXIMBOCTI  mpodeciiHOro  po3BUTKY  Ta
BIJIKPUTTSI HOBHX TIEPCIICKTHB.

XenxantuHr OyBae 1BOX BHIIB. HaitOinbim
CKJIQJIHAM € TIepIIMi BapiaHT, KOJIM 3aMOBHHUK
BKa3ye KOHKpETHE iM’s JIIOJIUHHU, sKy Oaxae
Oauntn y cebe B kommaii. CyTHICTH ApYyroro
METOJy Hidopy —  XCIXaHTep OTPUMYE
iHpOpMAIIio PO BUMOTH, IO TpeJl’ IBISIOTHCS 10
KaHIuaaTa, 1 TOTIM CaMOCTIHHO CTBOpPIOE
iicHuit 00pa3 cBoei «mimieHi» [7, c. 135].

[Iporec XEeOXaHTUHTY MPOXOAUTH Yy YOTHPH
erarnu, HaBesleHi Ha puc. 1.

AHajis notped opramisami

LV

JlocmimxeHHA PUHKY T4 BIIOIP HCOOXIMHMX CHCIHAMICTIE

T

IlinroToBra {HTEPB'I0 Ta DesmocepenHill KOHTAKT 3 KAHIHAATOM

Vi

VrnanaHHA KOHTpAKTY 1 rapaHTilinuil cynposin

Puc. 1. ETanu npouecy XxeIXaHTHHIY
IDicepeno: [1]

Cdepa rorempHOrOo ©Oi3HECY Ma€ BHCOKY
IUIMHHICT,  KajpiB, TOMY UL TOTO, 00
MPaBWIIBHO MiAiOpaTH KaHIWAATypy Ha TOcamy,
XeIXaHTepy IMOTPIOHO PETeNnbHO JOCTIAUTH
IUHaMIiKy pUHKY (y KOHKPETHOMY pETiOHi),
TEHJIEHI[Ii HOro pO3BUTKY, piBEHb 3apOOITHOI
IJIaHW, KOHKYPEHTIB Ta OCTaHHI 3MiHH y cdepi
TOTEeNIFHOrO  TocmojapctBa. Ha — mpukmamax
BimkpuTOi  (hiHAHCOBOI  3BITHOCTI  JESKHX
HiIPUEMCTB TOTEIBHOIO TOCIOAAPCTBA BHUJIHO,
110 TTicIIst MpaleBIalTyBaHHS HOBHX
KBaJlipiKOBAaHMX  IPAL[iBHUKIB, BifiOpaHuX
XEIXaHTePOM, OCHOBHI IMOKa3HUKU EKOHOMIYHOI
JUSUTBHOCTI TIATPUEMCTBA, 3POCTANA HAa MiCAIb
MiHiMYyM yTpuyi [8, c. 82].

IcHytOTP  BiAMIHHOCTI Yy  BITYUMBHSHIA 1
3apyObKHIN MPAKTHIIL BUKOPHUCTaHHS
xeaxaHTtuHry. OCHOBHUM mapamerp - L€
3arajbHE CTaBICHHS [0 JaHOrO0 MOHATTI. 3a
KOPJIOHOM, JI0 HBOT'O CTaBIIATHCS 3 POSYMIHHSM -
BCC B paMKaxX PHHKOBHX BIiTHOCHH. XTO 3Mir
3IyYUTH 1 TIEPEMaHUTH MMOTPIOHOTO CreliaicTa
- He 3acymkyerbcs. B YkpaiHi k, 3a paxyHOK
MEHTAJITETy, BBAKAETHCS, IO 1€ HE KYJIbTYPHO,
HEETUYHO 1 MPUPIBHIOETHCS MAJIO JI0 HE3aKOHHUX
meroniB. Crtpax 1 OOf3Hb HOBOTO 3YNHHSE
0araThboXx TajJaHOBUTHUX Jromaeld. Ha migcBimoMocTi
3aJUILUBCS CNiJ TOrO, IO TUIBKM AOMITLINCH
pe3ynbTaTy CcaMHM, BHUPOCTUBIIM CaMOCTIHHO
JIIO/ICBKUI KamiTaj, MOXHa JOMOITHUCS SIKUXOCh
pe3ybTaTIB.
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JlocmimuBIIM  PI3HUIO «XEAXAHTHUHTY» B
VYkpaiHi Ta 3a kopaoHom (Tabm. 1), BiI3HAYAOTH

HACTYITHI pO301XKHOCTI 10 PsY MapaMeTpiB.

Tabmmmsg 1

JocBix 3acTocyBaHHS XeIXaHTHHTY B YKpaiHi Ta 3a KOPIOHOM
Jrcepeno: [9]

[Tapametp VYkpaini 3a KOpIOHOM
[ndopmaniiina Hyxe mana, noTpiOHO caMuM CTBOpIoBatH ii | 3HauHO mmwmpmie iHdoOpMaliifHe ToIe,
OCHOBA YU KYITyBaTH JTOBITHUKH TOYHIIII i IOCTYITHI
. [Tomyk  moxyuBocTeM  3B's3aTHCT 3 . o L
Texniune . . . .. [Iupoki TeXHIYHI MOXXJIUBOCTI BUWTH Ha
HeoOXigqHUM (axiBLeM - TPYAOMICTKHH i .
OCHAII[CHHS MOTPiOHY JIIOANHY.

3aiimMae OaraTo yacy. Meronu pi3Hi.

Ka/ipH Ha pHEKY BuyTpinmHii kagposuii

TOJIOJI, XeIXaHTUHT 0e3 XelIXaHTEepiB

Benmuka kinmpkicTh (axiBuiB, sKi caMmi €
00'eKTOM JIJIs1 XeAXaHTePiB

3HaueHHs

- OcobucToMy IPOCTOpy TexHomorisiM
BiJIA€THCS
3a3Bu4ail OUTBII 3pLNi JIOAM, SIKI MPOHIILTH
. . . MEHE/KEPChKY IIKONYy 1 IIKONY JKUTTS, a
Bik xeaxaHTepiB 25-35 pokiB JORCPCBKY y y ’

TaKOX 3PO3YMIJIH, IO
3/1aTHI AKiCHO NPAIFOBAaTH B JAHOMY Oi3Heci

Baptictb nociyr

20-25% mnepenbauyBaHoro piuHoro noxony | 25-35% Bijg pidHOI 3apruiaTd IIyKaHOTO
HIyKaHoro (axiBIld, He MeHIle 25 THC. TPH.

npariBHUKa, He MeHnte 15tuc. non. CIIA

Kinpkicts
XEIXaHTUHTOBUX
KOMIIaHI1

JlecsaTku

OCHOBHMMH CIOXHBAaYaMH X€IXaHTUHIOBUX
MIOCITYT MOXYTh OYTH TOTENbHI MiANMPHEMCTBA
JIBOX THUIIIB:

1) MignpremcTBa, sKi BHAOUIA 31 cramii
OypxJIMBOro  3pOCTaHHS 1  PO3BHTKY 1
epeKNBAIOTh CTajif0 cTabimizamii. Ix 3aBmanHs
rmoyirae B ONTUMIzarii  Oi3Hec-TIpormeciB i
3arajJbHOr0 MEHEKMeHTy. Jlig  yTpumaHHA
PUHKOBHUX TO3HWIIIHA 1 MOJANBIIOTO PO3BHUTKY iM
MOTPIOHO Bce OiTBIIE BHUCOKOKBaIi(hiKOBAaHUX
(haxiBIriB.

2) [TinnpuemcTBa, SIK1 IHTEHCUBHO
PO3BUBAIOTHCS a00 3HAXOIATHCA HA CTaJii CBOTO
CTaHOBJEHHSA. TakuM TOTPiOHI MEHeIKepH, AKi
MaloTh CEpPHO3HHMHA AOCBiA. 37aTHI poO3poOmaATH
CTpaTerito pO3BUTKY MiANPUEMCTBA, Oi3HEcC-
MPOIECH, MIATPUMYBATH I[UTICHICThP KOMaH/H,
MpaloBaTH 3 IHBECTHULIMHUMHM TIPOEKTaMH, a
TAKOXX BY3bKi (axiBii, sKi MOTJM © 3'SIBUTHCS
OHMM iX TOJOBHMX KOHKYPEHTHHX IlepeBar
opraHizarii.

XenxaHTUHT JI0IIOMAarae XopomuM (axiBIsM
3pO3yMiTH, 4OT'0 BOHU BapTi. baraTo koMmmnaHiit He
LiHYIOTb CBOIX CHiBPOOITHUKIB, BAKOPHCTOBYIOTh
ix sk poOouMii MaTepiai, HisIK HE 3aliKaBIIOIOTh,
HE MOTUBYIOTS IX.

Corsi

XemxaHTUHT HaJa€ MOXIHUBICTh TEpelTH Ha
poborty, sIKa OuTBII BIIAIIITOBYBATHME
TparfiBHUKA.

BucHoBku

TakuM uyWHOM, B XOHI TPOBENEHHS aHAITI3Y
3aCTOCYBaHHS ~ TEXHOJIOTIl  XEOXaHTHHTY B
rorenbHOMY Oi3HECI MOXXKHA 3pOOHWTH HACTYITHI
BHCHOBKHU: JUTS TOTO, o6 Oytn
KOHKYPEHTOCIIDOMOKHIMH Ha PHHKY IIpari,
HEOOXiTHO MaTH y CBOEMY PO3MOPSIKEHHI
BHCOKO TMpodeciitHnX, KBamiikoBaHUX KaJpiB,
BHUPOOIIATH 1 peaizoByBaTH SKICHHH TPOMYKT 1
e(QeKTHBHO YNpaBIATH KaJIpOBHM IIEPCOHAIIOM.

[IpaBunbHuit minoip JTIOCB1TYEHUX i
BHCOKOKBaNi(DiKOBaHUX KaJpiB - KIIOY YCIXY
OyIb-SIKOT0 MiAMPUEMCTBA HAYCTpii
TOCTUHHOCTI.

BonomiHHS 1HCTPYMEHTOM XEIXaHTHHTY B
rajmy3i yOpaBIiHHS TEPCOHAIOM, a TaKOX
PO3YMIHHS MOXJIMBOCTEH 1 TUIAXiB HOro
BUKOPDHCTAaHHS B  YIPaBIIHCHKIM  JisTEHOCTI
CTBOPIOE CEPHO3HI IepeyMOBU JUIS 3POCTaHHS
KOHKYPEHTOCTIPOMOKHOCTI TOTEIIBHUX
HiAPUEMCTB.
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HOTEL STAFF HEADHUNTING

The purpose. The work is devoted to the analysis of the main terminological aspects and principles of personnel
selection by the headhunting method in the management of a hotel business. The object of the research is the
system of recruitment and selection of personnel by the method of headhunting in the context of the effective
operation of the hotel business. Methods. The methodological basis of the research was system analysis and
specifically scientific methods: analysis and synthesis (to highlight individual parts of the research object,
identify its qualities and changes), comparative analysis (for similarities and differences), generalization
(highlighting the general characteristics and capabilities of the research object). The provisions and conclusions
presented in the work are the result of the analysis of theoretical and practical research materials of domestic
and foreign authors. The results. The essence of personnel headhunting has been substantiated and aspects of
its effectiveness in the activities of hotelenterprises have been disclosed. The practical significance of the study
is determined by the possibility of a qualitative change in the activities of hotel enterprises using the proposed
toolkit for the use of headhunting of hotel personnel and ways to improve it.

Keywords: headhunting; hotel enterprise; employer; frames; personnel management; selection and recruitment
of personnel ation
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