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INNOVATIVE ACTIVITY OF A TEACHER AS AN EFFECTIVE MEANS OF
DEVELOPING THE POTENTIAL OF AN EDUCATIONAL INSTITUTION

Key words: pedagogy, innovations in education, pedagogical innovation
Introduction. At the present stage of social development, education is the key area
on which not only the level of general culture and professional training of a person depends,
but also his achievement of personal maturity. Innovative pedagogical activity associated
with the rejection of well-known cliches, stereotypes in teaching, upbringing, and personal

development of a student goes beyond the current standards, creates new standards for the
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personal-creative, individual orientation of the activities of teachers, and new pedagogical
technologies that implement these activities. In it, the teacher realizes himself more deeply
as a bearer of social innovation.

Goal: to reveal the problems of innovative activity of a teacher in modern conditions,
the essence of the concepts of “innovative activity”, “innovation” and their relationship with
the concept of “innovation”.

Materials and research methods. Philosophical and pedagogical literature devoted
to the innovative activities of a teacher was analyzed.

Research results and discussion. The innovative activity of a teacher is one of the
most pressing pedagogical problems in modern reality. Consideration of this problem is
impossible without understanding the basic terms “innovation activity”, “innovation” and
their relationship with such a concept as “innovation”.

Innovation (innovatis: in — in, novus — new) in Latin means the entry of something
new into a certain sphere, implantation into it and the generation of a whole series of changes
in this sphere. This means that innovation is, on the one hand, a process of renewal,
implementation, implementation, and on the other hand, it is an activity to integrate
innovation into a certain practice [1].

The innovation process is a development process, an object of development
management educational institution, the process of developing and mastering innovations
[2]. Innovative technologies are the production (invention) of a new component for the
education system.

Innovation is the process of introducing “innovations”—components or connections
that were not previously present in the educational system. The process of transition of a
system from one qualitative state to another based on the introduction of innovations.

Innovation (novelty) in teaching - the introduction of something new in the goals,
content, methods and forms of teaching and upbringing, in the organization of joint activities
of the teacher and the student; changes in thinking style [3]. As a pedagogical category, this
term is relatively young, and this is one of the reasons that there are different approaches to
defining this concept. In the most general sense, innovation is the final result of innovative
activity, embodied in the form of a new or improved product; new or improved technological

process.
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Pedagogical innovation is changes aimed at improving the development, education
and training of educational objects. Innovation in education is understood in a broad sense
as introducing something new, changing, improving and improving the existing one.
Novelty always has a specific historical character. It does not matter whether an idea,
concept, technology is currently objectively new or not, it is possible to determine the time
when it was objectively new. Born at a specific time, progressively solving the problems of
a certain stage, an innovation can quickly become the property of many, the norm, generally
accepted mass practice, or become obsolete, obsolete, and become a brake on development
at a later time. Therefore, the teacher needs to constantly monitor innovations in education
and carry out innovative activities. The most important components of pedagogical
innovation can be considered the presence of appropriate research, design, and management
components [4].

The formation of an innovative focus involves the use of certain criteria that allow
one to judge the effectiveness of a particular innovation. Taking into account the existing
experience of research in pedagogy, we can determine the following set of criteria for
pedagogical innovations: novelty, optimality, high efficiency, the possibility of creative
application of innovation in mass experience.

The main criterion for innovation is novelty, which is equally relevant to both the
assessment of scientific pedagogical research and advanced pedagogical experience.
Therefore, for a teacher who wants to get involved in the innovation process, it is very
important to determine what the essence of the proposed new is, what is the level of novelty.
For one it may be truly new, for another it may not be. In this regard, it is necessary to
approach the inclusion of teachers in innovative activities taking into account voluntariness,
personal characteristics, individual psychological characteristics. There are several levels of
novelty: absolute, locally-absolute, conditional, subjective, differing in the degree of fame
and scope.

The introduction of optimality into the system of criteria for the effectiveness of
pedagogical innovations means the expenditure of effort and resources for teachers and
students to achieve results. Different teachers can achieve equally high results with different
intensity of their own work and the work of students. The introduction of pedagogical

innovation into the educational process and the achievement of high results with the least
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physical, mental and time costs indicate its optimality. Effectiveness as a criterion of
innovation means a certain sustainability of positive results in the activities of teachers.

The concept of “innovation activity” has a wide semantic range. In pedagogy, it is
considered as a type of pedagogical activity, as a creative process of planning and
implementing pedagogical innovations aimed at improving the quality of education, as a
socio-pedagogical phenomenon that reflects the creative potential of the teacher.

In pedagogical science, innovative activity is understood as purposeful pedagogical
activity based on understanding (reflection) of one’s own practical pedagogical experience
through comparison and study, change and development of the teaching and educational
process in order to achieve better results, obtain new knowledge, and qualitatively different
teaching practice.

The model of innovation activity includes: an innovator, regulatory requirements, an
innovation environment, a procedural component, an innovation, a work. Innovation in this
way is understood as the result of innovation, and the innovation process includes at least
three stages: generating an idea (in a certain case, a scientific discovery), developing an idea
in an applied aspect, implementing an innovation in practice

The main functions of a teacher’s innovative activities include:

v’ progressive (defect-free) changes in the pedagogical process and its components:
change in goals;
v" changes in the content of education; new teaching tools; new ideas of education; new

ways and techniques of training, development, education [5].

Innovative activities in pedagogy can also be considered at one level simultaneously
in several parallels. Hence, the following types of innovations are distinguished within one
level of the pedagogical process: technological, methodological, organizational, economic,
social, legal.

In our opinion, there are three prerequisites for mastering any pedagogical innovation
- understanding, reflection and personal preparedness. Problematization of one’s own
activities in order to change it (understanding) and the ability to change it, having previously
realized one’s own social, communicative, economic and other attitudes and prejudices
(reflection), are prerequisites in order to “conceive a different pedagogical reality” (G. P
Shchedrovitsky).
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Conclusion. The process of forming an innovative culture of a future teacher consists

of a number of stages and is accompanied by mastery of innovative activities by imitation

of creative behavior patterns, which ensures ease of entry into teaching activities, increases

the level of its development, reduces the number of “trials and errors,” and determines

productivity and originality.

Prospects for further research. The possibility of applying innovations in mass

teaching experience, but only after their testing and objective evaluation
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